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	MINUTES OF RISK AND ASSET MANAGEMENT COMMITTEE MEETING
 
	HELD ON 19TH DECEMBER 2019 AT WERRINGTON VILLAGE HALL	


PRESENT: 
Cllrs K Griffiths, A Shipley, D Brindley
Zoë Grindey (Clerk)
APOLOGIES:
Cllr D Normington

The meeting was opened at 18:40
Cllr K Griffiths agreed to act as Chair.

1, Apologies
As noted above.

2, Asset Register
A discussion was held.  There is a need to update the asset register and improve the format.  Cllr B Hughes to be asked to look into alternative formats and revise the asset register.  The asset register is to be displayed on the website.

3, Risk Register
A discussion was held.  Need to identify the responsibility of the Parish Council regarding risk.  Trees need to be included on the risk register.  Further research is required to establish the risk regarding the allotments.

4, Policies & Procedures
The following were agreed:
· Request copies of the Bowling Club’s risk assessments
· Cllr D Brindley to inspect the Parish Council land and provide reports.  Clerk to provide details of the areas to be inspected.
· Cllr K Griffiths to inspect the Parish Council owned lampposts.
· Cllr T McNicol to be asked to inspect the allotments and provide report.

Meeting ended at 19:40
DATE OF NEXT MEETING – MARCH (EXACT DATE TBC)
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