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	MINUTES OF RISK AND ASSET MANAGEMENT COMMITTEE MEETING
 
	HELD ON 27TH SEPTEMBER 2018 AT WERRINGTON VILLAGE HALL	


PRESENT: 
Cllr J Morrison (Chair)
Cllrs K Griffiths, G Lowndes
Zoë Grindey (Clerk)
APOLOGIES:
Cllr T McNicol

1, Apologies
As noted above.

2, Brief Overview
Cllr K Griffiths provided a brief overview of why the Committee had been set up and what was required.

3, Terms of Reference
The terms of reference were circulated and reviewed.  These were agreed by the Committee.  Cllr J Morrison was elected as Chair of the Committee.  Cllr G Lowndes was elected Liaison Councillor for Risk and Asset Management.

4, Asset Register
a)  A review of the current asset register was carried out.  The following queries and actions were identified.
· The asset register needs to include the fixtures and fittings at the Malthouse Sports Ground.  Cllr K Griffiths to identify assets and document them to be included on the asset register.
· An audit needs to be carried out on the equipment at Meigh Road Park to confirm what is still in use and what has now been removed.  Cllr J Morrison to carry this out.
· A discussion was held as to who owns the land that the Bowling Green is on.  More information is required regarding the ‘gifting’ of the playing fields.  It was felt that Cllr T McNicol would be best placed to look into this matter.
· The 4 lamp posts owned by the Parish Council need to be included on the asset register.  Cllr K Griffiths to look into this.
· There is a projector listed on the asset register but the Clerk does not have it.  It was felt that Cllr Jeremy Fryer may have it.  Clerk to enquire.
b)  A discussion was held as to how to improve the current asset register and what format should be used in future.  Cllr G Lowndes agreed to design a form to capture the following information as a minimum.
· Asset number
· Title
· Description
· Location
· Date of purchase (if known)
· Purchase cost
· Insurance value
· Date last inspected
· Any issues identified
It was also agreed to photograph each asset and this to be kept on record.  Clerk to contact insurance company to discuss valuation of assets and identification tags.

5, Risk Register
The current risk register was reviewed.  It was agreed that this needs to be improved upon.  The Clerk provided 2 sample risk registers from other Parish Councils and these were reviewed.  It was agreed to amend the current risk register to follow the format of the other Parish Councils, to include ‘likelihood’ of risk and ‘impact’ levels H, M, L.  These levels would be agreed at the next meeting.
The following queries and actions were identified.
· The routes for legal advice need to be identified eg Insurance company, SPCA, NALC, Solicitors.
· ALL criminal behaviour needs to be included on the risk register, not just financial.
· A review of the land off Cotehill needs to be carried out.  Cllr G Lowndes to do this.
· The issue of the walls of houses backing onto Meigh Road park was discussed.  Cllr G Lowndes to assess any potential risk or danger and advise Committee/Council.
· The car park barrier at Meigh Road park needs a height notice on.
· Environmental hazards, such as the gritting of footpaths need to be included.
· The issue of who owns the land where the Remembrance Garden is situated was discussed.  It was felt that this may be Staffordshire County Council land but needs to be confirmed.
· The issue of rhododendron bushes was raised as there is a potential problem with disease.  Cllr G Lowndes to confirm if there are any on the land off Cotehill.  Clerk to enquire with company carrying out tree survey if this could pose any problems.
· The risk around ‘Party Political Interests’ was discussed.  It was agreed that this should be included but the mitigation/management should be amended to state ‘any Councillor found to be in breach will be referred to the Disciplinary Panel.  Should the breach continue it would be forwarded to the Monitoring Officer at SMDC’.

6, Policies & Procedures
The need for policies and procedures to be in place was discussed.  It was felt that the key ones to manage risk were around GDPR, Freedom of Information and Data Protection.

7, Assessments & Inspections
It was agreed, as stated above, that the following inspections will be carried out.
· Meigh Road Playing Fields – Cllr J Morrison
· Malthouse Sports Ground – Cllr K Griffiths
· Land off Cotehill – Cllr G Lowndes
· Overall inspection of Parish Council land – Cllr G Lowndes
It was also noted that the annual safety inspection of the play equipment at Meigh Road was due to take place over the coming weeks.

DATE OF NEXT MEETING – DECEMBER (EXACT DATE TBC)
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