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	MINUTES OF RISK AND ASSET MANAGEMENT COMMITTEE MEETING
 
	HELD ON 1st MARCH 2021 VIA ZOOM	

PRESENT: 
Cllrs S Hill, D Normington, D Brindley
Zoë Grindey (Clerk)	
Gemma Keiher-Knapper (Deputy Clerk)

The meeting was opened at 18:30

RAM001/20 APPOINTMENT OF CHAIRMAN
Cllr D Brindley was appointed Chair of the Committee.

RAM002/20 APOLOGIES
There were no apologises.

RAM003/20 TERMS OF REFERENCE
Agreed by all Councillors and adopted.

RAM004/20 ASSET REGISTER
a) The current asset register was reviewed. A discussion was held, and the following amendments were agreed. 
· Additional laptop to be added. 
· Additional printer to be added.
· Union Flag to be added.
· Notice Board to be updated.   
It was agreed that the Deputy Clerk would produce an Asset Register for Werrington Sports Ground.  The asset register is to be displayed on the website by the Clerk.
b) It was agreed that the asset report produced by the Scribe accounting system was a suitable format.

RAM005/20 RISK REGISTER
a) A discussion was held, and it was agreed that all Committee members are to review The Risk Register and Management Strategy for the next meeting and ensure that the Management/Mitigation stated is suitable and in place. This is to be discussed as an agenda item at the next Committee meeting.  
b) It was agreed that separate risk registers would be produced for Meigh Road playing fields and for Werrington Sports Ground.  The Risk Registers are to be displayed on the website by the Clerk.

RAM006/20 RISK ASSESSMENTS
A discussion was held, and it was agreed that risk assessments are to be produced for Meigh Road playing fields, including the Lengthsman’s shed.  The Deputy Clerk has already carried out risk assessments for the sports ground and these are all to be reviewed at the next Committee meeting.
It was agreed that risk assessments are needed for the Lengthsman’s duties and the allotments. The Deputy Clerk is to produce inspection checks for the allotments and the Lengthsman’s hut to be reviewed at the next Committee meeting.
The Committee recommend that lead/liaison Councillors are reinstated for specific areas, such as the allotments, footpaths, park.  It was also recommended that Councillors have checklists to enable them to identify any issues around their area, such as litter, damaged bus stops, street lights etc.. Recommendations to be presented to full Council at the next meeting.

RAM007/20 INSURANCE POLICY
The Clerk will send the current Policy to all of the committee members to be read before the next meeting and discuss to ensure that it is fit for renewal on the 1st June 2021.

RAM008/20 POLICIES & PROCEDURES
It was agreed to read up and discuss this item in more detail at the next meeting.

RAM009/20 ASSESSMENTS & INSPECTIONS
Meigh Road play equipment has been inspected and no urgent work is required.  The Deputy Clerk has requested quotes to carry out the identified maintenance and repairs.
It was agreed to add drainage to the Risk Register and Management Strategy.
The Deputy Clerk is to draft an allotment inspection sheet.

Meeting ended at 19:30

DATE OF NEXT MEETING – 6th April 2021
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