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	MINUTES OF RISK AND ASSET MANAGEMENT COMMITTEE MEETING
 
	HELD ON 6th APRIL 2021 VIA ZOOM	

PRESENT: 
Cllrs S Hill, D Normington, D Brindley
Zoë Grindey (Clerk)	
Gemma Keiher-Knapper (Deputy Clerk)

The meeting was opened at 18:55

1, Apologies
No apologises as all Councillors were present.

2, Minutes
All Councillors agreed previous minutes.  Deputy Clerk to take minutes for this meeting.

3, Action Plan
See attached.

4, Asset Register:
Clerk presented the register over the zoom screen.  Showing all additions recommended from the last meeting.  Deputy Clerk also made Councillors aware that she has a full photographed inventory for the Sports Ground that in slow time is being input on to Parish Online.

5, Risk Register
Deputy Clerk listed all of her recommended additions A1, B1, B2, B3, C3 and D1 of The Risk Register and Management Strategy, the Councillors all agreed with the additions and the Clerk made the additions.   
The Risk Register is to be displayed on the website by the Clerk and on the Sports Ground Notice Board by the Deputy Clerk.
All Councillors agreed that there is not a requirement for a separate register for the Sports Ground or Meigh Road.


6, Risk Assessments
Deputy Clerk has shared all Risk Assessments for the Sports Ground, Meigh Road and the Allotments and the Councillors agreed them all.
Deputy Clerk produce Inspection Checks for the Allotments and Meigh Road to be discussed at the next main Council meeting.  Lengthsmans hut requires a decision to be made as it to needs monthly documented checks.
Clerk to confirm trees and streetlights to also be included in a monthly Councillor documented check. 

7, Insurance Policy
Councillors agreed that the Policy looks suffice.
Councillors to take to main Council Meeting the storing of others equipment and notification that it is at their own risk to be confirmed.
Clerk has a couple of named items to add upon renewal in June.
Clerk to clarify if building cover includes toilets, showers etc or if that is contents insurance.
Clerk informed Council that insurance have confirmed that football can take place at Meigh Road but if it is organised, they must provide a copy of their public liability insurance and that the Parish Council must keep the pitch in a safe to play condition.

8, Assessments and Inspections
Clerk to add drainage to the Risk Register and Management Strategy.
Main Council to agree a basic inspection sheet for councillors to divide the Parish including Meigh Road, Noticeboard/flagpole area, Coteshill etc to include generic footpaths, bus shelters, trees and streetlights etc.

Meeting ended at 20:00hrs

DATE OF NEXT MEETING – September 2021
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